Jerry Russomano

Director, Program Systems Service
Office of Student Financial Assistance Programs




Overview

A Little About 1998
New for 1999
Direct Loans
Technology
Modernization
Year 2000



Product

FAFSA Express
FAFSA on the Web

Renewal FAFSA on the Web
EDExpress for Windows

- Application

- Packaging

- QA

- Direct Loans
- Pell Payment
- FISAP

- SSCR (32-bit)

Pell Payment for DOS

Promised Date

12/97
1/98
1/98

1/98
1/98
2/98
2/98
6/98
8/98

6/98

=T

QO ¢
)
o (@

>
o
Q
c >
b= [

Actual Date

12/97
1/98
1/98

12/97
12/97
2/98
2/98
6/98
7/98
5/98
6/98



FAFSA Processing

 Postscreening

« FAFSA On The Web-Multi-Encryption Levels
 Almost 1/4 of FAFSASs are electronic

 Over 150,000 EACs were requested
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« Password Expiration - 120 days
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NSLDS
« Password Expiration
— 120 Days

e Moved to New Data Center
— Major Cost Savings

« Dally Pell Updates
 Improved Data Quality (GA focus)

 Aid Overpayments
— On-line Screens for Schools

e 1996 Cohort Default Rates Calculated

— On Time and No Problems
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System Start-up = 01/15/1999

. Veteran’s Administration Match

(at Start-up)

Social Security Administration
(after Start-up)

" Prisoner’s file
" Date of Death



e FAFSA On The Web - EFC
Estimator

e NSLDS - Student Web Access

e NSLDS - On-Line Access Via
The Web
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NeEW

PELL PAYMENTS

- Recipient Financial Management
System (RFMS)

- 1999-00 Award Year
- Consistent With Project EASI Vision

“ Origination Record
" Disbursement Record
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NE VV

PELL /continued

- Moves Toward Common Reporting
for All Programs

- Early Warning of Problems
- Minimizes Rejects/Assumptions
- Minimizes Overpayments

- Promotes Program Integrity
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FAFSA Redesign

e FAFSA Reduced from 16 to 8
Pages

e 2 Colors: Yellow = Students,
Purple = Parents

e Total Questions Reduced From
108 to 99

e Distribution Began 10/1998
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O metscape: Direct Loans =]
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a better way to borrow
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* Apply electronically for a Direct Consolidation Loan!
- INFO FOR
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1999

« Web Site Enhancements

* Investigate Other Payment
Options
— Coupon Books
— Credit Cards

 Closeout year 4




The Schedule

e Everything will be 32-bit*
— Action letter #2 - October 1997

e FAFSA EXxpress....................

e FAFSAontheWeb ...,

e Renewal FAFSA on the Web

1999 PC
Proclucts
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The Schedule /continued

« EDExpress for Windows
— Application............cooii
— Packaging .........ocooiiiii
— Quality Assurance.............coovevieeeennnn.
— DirectLoans.........ccoi i,

« NSLDS Data Provider Software.............
— *Windows 95, Windows NT or higher
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12/98*
12/98*
02/99*
02/99*
05/99*
07/99*
01/99*
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1999):
TV wWAN

e Retirement - Move to Internet

— Phase 1 (Gateway)..............cceveeee. 04/99
— Phase 2 (Full Internet) .................. 07/99

e EDCONNECT ..o 12/98*

e 1999 Electronic Access Conferences
—Miami, FL........ooooii 11/02 - 11/04
— Keystone, CO........cociiiiin. 11/15 - 11/17
— San Antonio, TX......ccccoeeiinn. 12/15 - 12/17

e Third Annual conference with
Third Party Software Providers 08/99

*Windows 95, Windows NT or higher



Dara Centar
MIgration
Plaun

NSLDS....oo e, 02/98
PEPS ..., 08/98
PELL, Campus Based ........................ 11/98
DL Origination/Consolidation ........... 03/99
Central Processing System ............. 05/99
Title IVWAN.............ocoiiee... 06/99
Multiple Data Entry .............................. 08/99
Family Federal Education Loans....... 08/99
Direct Loan Servicing...........ccc............. 11/99

Direct Loan Central Database............ 12/99
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FAFSA On The Web
— 40-, 56- and 128 bit Encryption
— Pilot - CSU Mentor

Renewal FAFSA On The Web (EAC)

Direct Loans - Account Access

Loan Consolidation Application

PEPS - Electronic App

NSLDS Student Access “Proof Of Concept”
Information for Financial Aid Professionals (IFAP)
SFA Technical Support Web Page

* Year 2000 Advice and Information
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sullding the
Founclatior

Goal Is to manage risk, improve cost,
schedule, performance, and quality

Actions initiated to bring software
engineering discipline, structured,
repeatable processes to SFA

Focusing on best practices

Strategically - EASI is the driver
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Easy Access for Students and Institutions

A collaborative effort to streamline and improve
the process and systems involved in
administering postsecondary education

* Involves all major postsecondary education
community stakeholders

e Encompasses many areas within postsecondary
education, but concentrates on the delivery of
student financial aid



Concept Document - 6/97

Business Area Requirements - 7/97
Cost/Benefit Analysis - 9/97

Subsystem Definition Report - 11/97
Logical Data Model - 5/98

Application Services Definition - 6/98
Common Operating Environment - 7/98
Data Standards Comparison Matrix - 8/98
Transition Strategy - 9/98



Visit http://easi.ed.gov

Metscape: Project Eﬁ.iF.-.E-IWAﬂEﬂ for Students and Institutions
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Dafining thea
Proolarm

« Many Systems Store and Express
Years as two-digit

e At the turn of the century, some
applications and systems may crash, or
Incorrectly interpret dates

o Affects PCs, LANS,
Telecommunications Systems, and
Systems Equipment with Embedded

Technology
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AWARENESS: Definition & Promotion
ASSESSMENT: Inventory & Analysis
RENOVATION: Conversion & Replacement
VALIDATION: Testing & Verification
IMPLEMENTATION: Activation



Program
SYystams

ST
& = - =
Service

Year 2000 Compliance Project Status of Mission Critical Systems as of 5/15/98

OMB Milestones

Implementation

Validation

Renovation

Assessment

Awareness
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Program
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Year 2000 Compliance Project Status of Mission Critical Systems as of 8/15/98

OMB Milestones

Implementation . . . -
Validation

Renovation

Assessment

Awareness
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Year 2000 Compliance Project Status of Mission Critical Systems as of 11/15/98

OMB Milestones

Implementation

Validation

Renovation

Assessment

Awareness
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Y2K Compliance Project Status of Mission Critical Systems as of 02/15/99 (Projected)

OMB Milestones

Implementation .

Validation

Renovation

Assessment

Awareness
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EDE Products use 4-digit year

Written Assurance In January 1999

TEST STATUS:

Applications
Packaging

Direct Loans

Pell

FISAP

QAP

SSCR

EDCONNECT

NSLDS Data Provider

1998-1999

Retire
Retire
Done
Done
Retire
Done
Done
Retire

Done
Done
01/99
01/99
Done
11/99
Done
12/98
01/99

PC Products

& Y21

1999-2000



Yaar 2000
DATA

=ACFIANGE TESTS

 Web Enabled: Test With Selected Sites
During
Early 1999

e Web Enabled: Test With All Interested

Sites
4/1/1999 - 9/30/1999

 All ED electronic trading partners must
be compliant by 3/31/99



Year 2000

AL Schools

Check ED’s Web Site

—www.ed.gov/y2k
Y2K Video Conference

Does Your Institution Have A Plan?

— Review it for dates, resources, progress
Make Sure Dates Are CCYY/MM/DD

Make Sure the PCs are Y2K Compliant
ED is upgrading its Y2K edits checks



Jeff Baker

Director, Policy Development Division
Office of Student Financial Assistance Programs




FY 1998
(1998-1999 Award Year)

PELL $7,344,934,000
Max Award 3,000
~SEOG 614,000,000
-WS 830,000,000
Perkins-FCC 135,000,000

Cancel 30,000,000
SSIG/LEAP 25,000,000

Title IV Prograrms
AQorooriattions

FY 1999
(1999-2000 Award Year)
$7,704,000,000
3,125
619,000,000
870,000,000
100,000,000
30,000,000
25,000,000



ReAUTFIORIZATION

Higher Education Amendments of
1998

*HR 6

e Public Law 105-244

e Date of Enactment - Oct. 7, 1998

 Most Provisions Effective - Oct. 1, 1998
« GEN-98-28



ReAUTHFIORIZATION

Title | - General Provisions
e Definition of Institution
 Performance Based Organization
e Student Loan Ombudsman
 Other Non-Student Aid Provisions



ReAUTFIORIZATION - Pare A

e Leveraging Educational Assistance
Partnership Program
 Replaces SSIG
* First $30 Million

e Special Leveraging Educational
Assistance Partnership Program
« Amounts Greater than $30 Million
e Scholarship, Outreach, and Intervention



e Third Award Rule - >%$2,700

e Teacher Certification Eligible for Pell
At Least 1/2 Time
 Program Does Not Lead to Grad Degree
 Courses Required for Teacher Certification
 Not At School That Offers BA in Education

e Loss of Loan Eligibility = Loss of Pell
Eligibility (Same Appeal Process)



RaaLlrnoriz aan Pt AL
Acadzrmic Acniavarmeant Scnolarsnips

Pell Grant Eligible

Top 10% of High School Class
First Two Years of Postsecondary
Up to Amount of Pell Grant Award
Funds Must be Appropriated



r 1Z2 T]or)
Carmpus sasad Prograrms

A
(P
(W
-
(=
=-
.
Iﬁ
IN

eChanges to Institutional Allocation
Process

 Beginning with Award Year 2000-2001

» Base Year Moved to Award Year 1999-2000

 Funds Received by School from Base Guaranty and
Pro-Rata

e Elimination of Pro-Rata Share of Funds

eReasonable Portion for Non-
Traditional Students



e 10% CarryForward and CarryBack

e Specilal Summer CarryBack



Raalrnorizarion - P2

raclaral Wory Srto

« Community Service Increase to 7% 2000-
2001 Award Year

« Must Have at Least One Reading Tutoring
or Family Literacy Project - 2000-2001

Award Year

e Reallocation to Schools That Used 5% for
Reading Tutors or Family Literacy Project
- 2000-2001 Funds to 2001/2002



\WrNorizarjorn - Parr C:
r2cdzral Wore Srtudy - conrt,

« Community Service Student May be Paid for
Reasonable Travel and Training

« FWS Pay Can Be Made By Crediting the
Students Account - Must Get Student’s
Authorization

 Federal Share May be Up To 90% for Public or
Non-Profit Agency

 Only if Agency Does Not Have Funds
e Cannot Be More than 10% of Total Students



Raaytnorization - Part =:
Faedaral Pervins Lozan

e Maximum Default Penalty Down to 25%

e Loss of Program If Default Rate > 50% for
Three Years

e Exclusions from Default Rate
 Repaid in Full

Satisfactory Payments

Loan Brought Current
Deferment or Forbearance

Rehabilitated or Canceled



e Elimination of Expanded Lending Option
e Increase in Annual Award Amounts

e $4,000 Undergraduate

» $6,000 Graduate

e Increase In Aggregate Award Amounts
« $8,000 First Two Undergraduate
« $20,000 Undergraduate
« $40,000 Graduate

e Based Upon Unpaid Principal Balance



Extension of Deferments

Special Grace Period Provision for Military
Closed School Discharges - 1/1/1986
Incentive Repayment Program

e School Funding

o Offer Lower Interest Rate (4%) - 48
Payments

* 50 Discount if Balance Paid Early



Raalnorizarion - Part =

Guaranty Agency Funding

 Return of Portion of Reserve Funds
 Federal Fund and Operating Fund

e Other Provisions

Change In Insurance and Reinsurance %s
Change to Equitable Share

Blanket Guaranty



Raalrnorizarion- Parr =:
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More Flexible Repayment Plans
Restrictions on Unsolicited Mailings
OK To Provide Assistance Like ED
FAFSA iIs the FFELP Application
Origination Fee Reduction

 Same for All Students
« Except for low-income borrowers



Raalrnorizarion - Part D:
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e Interest Rate Formula After 10/01/98

« Same in Both Programs except for DL
Consolidation Loans During Special Period

e Simplified Proration - All Proportional
e Simplified Loan Certification

« No COA

« No EFC

- No EFA



Raalrnorizarion - Parts = arnc D:
- r |

* Preparatory Coursework Loan Limits

« $2,625/$4,000 for Undergraduate Prep
« $5,500/$5,000 for Graduate Prep

e No Additional Borrowing Required for
Old Borrowers

e Easier In-School Deferment Process

e Special Grace Period Provision for
Military



r - Parrs = anecd D:
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e No Multiple Disbursement Required IF:
e School Has Default Rate of Less Than 10%

 Loan Period is One Term (or LT four
months)

e No Delayed Disbursement Required IF:
e School Has Default Rate of Less Than 10%



Raalrnorizarior - Pa_rts [ :nnrl _):
- Cr

e Loan Forgiveness for Teachers

New Borrowers Only

Five Consecutive School Years

Title | School

Teaching Related to Academic Major
Is Not in Default

Up to $5,000



Raalrnorizarion - Parts = arnc D:
- iracr

lLoarn - cont.

e Loan Forgiveness for Child Care
Providers
« Demonstration Program
« Must Be Degreed
 Worked Two Consecutive Years
« Work in “Low Income”™ Community



e Master Promissory Note

e Default Rates
 Exceptional Mitigating Circumstances
* At Least 2/3 of Students are Low-Income
« Completion Rate of 70%
* Placement Rate of 44%
 Denied Appeal Result in Payment to
Secretary



Raalrnorizarion - Parts = ancd D:
- Cr

lLoarn - cont.

e No Loss of Eligibility if Participation
Rate Index = or < 0.0375

« Default Rate x % of Regular
Students Who Recelved a Loan



Raalnorizariorn - Parr ~:
COA aind Neads £ n;l.l/s's

e Computer in Cost of Attendance

e EFC Formula Changes for 2000-2001
 Excludes Parents from Number in College
* Increases Income Protection Allowance
 Negative Parental Income Contribution

« Changes EFC for Periods Less than 9
months



Haauthorization - Pare G:
Ganaral Provisions

Master Calendar

« November 1

* Allows Earlier Implementation
Authority to Confirm Income with IRS

Student Eligibility Denied for Drug
Conviction

Special Treatment of Veterans
Benefits



rnorizarion - Parrt G:
] Provisiorns - cornt.

Refunds Changed to Return of Title IV Aid

Revised Campus Crime Reporting

Distance Education Demonstration Projects
Voter Registration Forms Distribution
QA Program Expanded

Experimental Sites Maintained



He2Unorizariorn - Pare rl:
Prograun Intagrity

e Recertification Every Six Years

 Program Review Guidelines Made
Available

e Negotiated Rulemaking Required

e Regular Review of Regulations



